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SUMMARY OF THIS YEAR’S SURVEY 

This  is  the  most  prominent  survey  in  South  Af rica  of  its  kind,  considered  by  Government  
a n d  a  g o o d  exa m p l e  wa s  t h e  s p e e ch  o f  M i n i s te r  A n g i e  M o t s h e kg a  a t  t h e  l a u n ch  o f  t h e  
R h o d e s fi e l d  E n g i n e e r i n g  S ch o o l  o f  S p e c i a l i s a t i o n ;  m a ki n g  d i re c t  re fe re n ce  t h e re to .

TOTAL RESPONDENTS 

INDUSTRIES WHO PARTICIPATED IN THE SURVEY  

Number of companies who participated in 
this year’s survey  110

Multi-national companies (including JSE-listed companies 
and large multinational groups operating in Africa30%

60% Respondents in management and 
key decision-making positions 

18% of the respondents are 
c-suite level executives

Goverment Food & Restaurants

Life, Physical & Social Sciences Hospitality & Tourism

Agriculture, Fishing & Forestry Management

Legal Services Architecture & Engineering

Arts & Entertainment Education & Libraries

Transportation & Moving IT & Technical Services

NGO’s Construction & Extraction

Sales Healthcare & Medical Services

Installation & Repairs Information Communication Technologies

Administrative Services Business & Finance

Production & Manufacturing



4,76%We don’t find it difficult at all

DO YOU FIND THAT YOUR ORGANISATION STRUGGLES TO RECRUIT 
CRITICALLY SKILLED INDIVIDUALS?  

We find it extremely difficult 43,81 %

40,95%

10,48%

We find it somewhat difficult

Neutral

Over 80% of respondents indicated that they find it difficult to recruit critically skiled individuals.

WOULD AN INTERNATIONAL SEARCH HELP YOU FIND THESE SKILLS?  

Definitely, it would help a lot!

Not sure if it would help

I do not think it would help

56,19%

28,57%

10,48%

4,76%

It would help to some degree

83% of respondents feel it will help to do an international search to find critically skilled individuals.

Yes, it is an extreme prohibitor 61,90%

21,90%

9,52%

6,67%

It restrains the process a little

Not sure if it is a prohibitor

Do not think it is a prohibitor

DO YOU PERCEIVE THE WORK VISA PROCESS AS A PROHIBITOR 
TO RECRUIT INTERNATIONALLY?  

Over 80% of respondents feel that the work visa process prohibits them from recruiting internationally.

WHAT IMPACT DOES THE WORK VISA PROCESS HAVE ON YOUR 
BUSINESS OPERATIONS? 

71,43%It has a significant impact

It has a slight impact

Not sure if it has an impact

It has no impact at all

20,95%

5,71%

1,90%

Over two thirds of respondents revealed that the work visa process has a significant impact on their 
business operations.



WHICH FACTORS DO YOU FIND ONEROUS IN TERMS OF OBTAINING WORK 
VISAS FOR CRITICALLY  SKILLED INDIVIDUALS? 

4 MOST
ONEROUS

AREAS

Onerous requirements and long
processing times of South African 

Embassies  abroad

No provision made
for the occupation
of the required 
individual on the 
Critical Skills list

SAQA Evaluation
Process

Professional body
registration process

4 MOST
ONEROUSONEROUS

47,62%

41,9%

40,95%

40%

OTHER AREAS CITED

Police clearances from other countries 

Costs 

Document criteria varies from one mission abroad to the next 

BBBEEE requirements

VFS poses a barrier to communicate with the Department of Home Affairs and Embassies



WHAT ARE THE CRITICAL SKILLS AREAS YOU FIND 
MOST DIFFICULT TO RECRUIT? 

Other critical skills areas:

Business Analysts, Construction, Maths and Science Teachers, Media Specialists, 
Truck Drivers, Highly skilled  chefs, International Aid projects, 

ICT Specialists

Health Sector

Executives
Managers

Engineers

Artisans

Senior Financial
Executives

Specialists 
& Academics

Mining Executives

Risk Managers

Foreign
Language 
Speakers

Following last years survey, IT specialists and Engineers remain the most difficult to recruit
Below is the percentage of respondents identifying with the below occupations:



2017 VS 2018 RESULTS COMPARISON - TOP 5 CHANGES  

16,98%15%

IT Specialists

Engineers

14,15%22%

Finance

11,32%10%

Artisans

14,15%9,75%

2017 2018 2018 VS

7,55%2,43%

Health Sector



2017 VS 2018 RESULTS COMPARISON - INSIGHTS 

MOST DIFF ICULT F IELD TO RECRUIT

IT  Specialists  are  becoming a  high-
ly  sought-af ter  resource  fo l l ow i n g  
the  rise  of  the  4th  industrial  revolu-
t i o n ,  w h e re  t h e  e m e rg e n ce  o f  m a -
c h i n e  l e a r n i n g ,  l a r g e - s c a l e  d a t a  
analys is  and  various  digital  systems  
a r e  c h a n g i n g  t h e  w a y  b u s i n e s s e s  
wo rk .  

T h e  r e s u l t s  s u g g e s t  t h a t  o r g n i s a -
t ions  are  searching internat ional ly  
to  fulfil  vacant  IT  posit ions  but  are  
fi n d i n g  i t  t h e  m o s t  d i f fi c u lt  s k i l l  to  
re c r u i t .  

MORE FOCUS ON THE HEALTHCARE SECTOR

A c c o r d i n g  t o  t h e  Wo r l d  H e a l t h  
Organisat ion  (WHO ) ,  South  Af r ica  
h a s  a n  ave ra g e  o f  o n e  d o c to r  a n d  
o n e n u r s e  p e r  1  0 0 0 p a t i e n t s .  
H o s p i t a l s  a r e  o f t e n  i n u n d a t e d  
with  patients  and  understaffed,  as  
s h o r t a g e s  o f  s k i l l e d  p ro fe s s i o n a l s  
i n  t h e  h ea lt h  s e c to r  co n t i n u e s  to  
b e  a n  i s s u e .  

T h e  r e s u l t s  i n d i c a t e d  a  m a s s i v e  
upturn (210%) in  the d i�culty  to  
recru i t  sk i l led fore ign doctors  a n d  
n u rs e s .  



O u r  r e s u l t s  s h o w  t h a t  t h i s  s t i l l  
re m a i n s  a n  i s s u e ,  w h e re  14 ,15% of  
respondents  not ing that  Art i sans  
are  the most  di�cult  to  recruit ,  up 
45% f rom last  year .  

Establ ish ing  an  internat ional  recrui tment  network  remains  prevalent  with  over  85%  
of  respondents  indicat ing  that  an  internat ional  search  would  a l lev iate  the  st ruggle  
o f  re c r u i t i n g  c r i t i c a l l y  s k i l l e d  i n d i v i d u a l s .

I n d u s t r y  l ea d e rs  n e e d  to  co m m u n i c a te  ch a l l e n g e s  w i t h  re l eva n t  
g ove rn i n g  b o d i e s .

S k i l l s  t ra n s fe r  to  l o c a l  tea m s  a n d  co n ce s s i o n  p l a n n i n g  re m a i n s  a  key  e l e m e n t  fo r  
l a r g e  c o r p o r a t e s  a n d  m u l t i n a t i o n a l s  t o  d e v e l o p  t h e i r  t e a m s  a n d  a l i g n  w i t h  t h e  
n a t i o n a l  d eve l o p m e n t  p l a n .

2017 VS 2018 RESULTS COMPARISON - INSIGHTS 

WHERE ARE ALL  THE ARTISANS?

I n  20 1 7,  l o c a l  g ove rn m e n t  revea l e d  
t h a t  S o u t h  A f r i c a  h a s  a  short fa l l  of  
about  40  000 qual ified art i sans .

T h i s  f o rc e d  g ove r n m e n t  to  import  
skilled artisans  from countries  such 
a s  Th a i l a n d  d u e  t o  s h o r t a g e s  i n  
o r d e r  t o  c o m p l e t e  t i m e  s e n s i t i v e  
p ro j e c t s .

CONCLUSION 
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